SUCCESS STORY
7 Charon sweetens sugar manufacturing

operation

The Challenge

Victorias Milling Company is committed to providing the highest quality products and services
for all its stakeholders, from planters to millers, sugar traders and consumers. Consequently,
its operations are highly developed, highly mechanized, and highly computerized. An efficient,
stable, and reliable [T system is critical for the mill to keep running smoothly around the clock.
For almost a decade, VMC’s system was based on the popular HP AlphaServer DS20 and
DS20E running on Tru64 Unix. The servers controlled all the company’s sugar-production
applications, which were developed on Progress software.

After running smoothly for many years, the AlphaServers were beginning to show signs of ,
instability, with more frequent breakdowns during maintenance. Fortunately, these occurred v 2 &
mainly during the off-season. To overcome these problems, VMC started to investigate several % N

options, including the purchase of a factory-refurbished AlphaServer, a hardware maintenance VICTORIAS MILLING COMPANY. INC.
agreement with a local company, and the migration of the legacy system to SAP. The challenge
was to find a cost-effective solution that would ensure a smooth migration without disrupting

CUSTOMER PROFILE

Victorias Milling Company, Inc. (V/MC), an

opera’uons. integrated sugar mill and refinery, is the

. biggest supplier of refined sugar in the

The Solution Philippines, producing about 30 percent
of the country’s daily needs.

The search for the right solution was a long and carefully considered process. VMC started VMC's sugar operations consist of two

) , . - . mills with a combined grinding capacity

by testing Stromasys’s Charon cross-platform virtualization software. They were impressed of 15,000 tons of cane, a raw house

by the CHARON-AXP DS20’s ability to meet the needs of their crucial systems, as well as the producing up to 208 million kg of raw

. ) , ) , sugar and a refinery producing 25,000 to

ease of integration and migration. Charon enabled VMC’s legacy hardware to be replaced by 27,000 50 kg bags of refined sugar daily.

new, Intel-based servers running Windows Server.

Although initial estimates indicated that it would be two years before VMC saw a return on
its IT investment, after taking into account the risk that would have resulted from the old
AlphaServers breaking down, it became clear that the virtualization project would pay for itself.
At that point, VMC was certain that it had found the solution it was looking for.
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“What impressed us most about the Stromasys CHARON-AXP cross-platform virtualization
software was its ease of integration and deployment. Since our AlphaServers ran one of our
most important systems, we needed the new system to be immediately operational. The
migration was carried out smoothly and way ahead of schedule. This is certainly one of the
best and most cost-effective T programs we have ever implemented,” said Llowen Miraflor,
VMC’s IT manager.

The smooth and speedy migration process was attributable largely to careful preparation by
Stromasys. Before implementing, Stromasys met with VMC and its IT partners, Finsoft and
Macrologic. Stromasys personnel were on hand during the entire migration process, which
was completed within a day. The following day was spent on testing and observing the new
system, which performed without a glitch.

“It was remarkable how the Stromasys CHARON-AXP cross-platform virtualization software
was introduced to our IT system. The transition was so seamless that users didn’t even realize
we had migrated to a brand new system! The only telltale sign was a significant increase
in application speed,” said Danilo Libo-on, head of network and hardware support for VMC.

The Result

With Stromasys CHARON-AXP, VMC no longer needs to worry about its AlphaServers and
the IT team can now focus on other important tasks. “After the Stromasys CHARON-AXP
was installed, it simply continued to run efficiently on its own,” says Miraflor. “Based on our
experience with CHARON-AXP, we would certainly recommend it to anyone who wants to get
the most out of their servers.”

About Stromasys

Stromasys is the original and leading provider of enterprise-class cross-platform virtualization
solutions, including PDP-11, Digital VAX and Alpha, HP 3000, and SPARC servers. The
company extends the life cycle of business and mission-critical systems through virtualization,
modernization, and system enhancement.

Founded in 1998 and headquartered in Geneva, Switzerland, and in Boston, Massachusetts,
with sales offices as well as engineering, development, and research labs located around the
world, Stromasys has implemented more than 5,000 cross-platform virtualization solutions
for the world’s leading companies in over 50 countries.

«Copyright © 2014 Stromasys Inc. All rights reserved. CHARON name / logo is a trademark of Stromasys SA» - zaostratecrea.com

AMS EMEA & HQ APAC

2840 Plaza Place, Ste 450 Avenue Louis Casai, 84 28/F Room D, Tower B, Billion Centre
Raleigh, NC 27612, 1216 Cointrin / Geneva 1 Wang Kwong Road, Kowloon Bay
USA Switzerland Kowloon, Hong-Kong SAR, China
Tel: +1 919 239 8451 Tel: +41 22 794 1070 Tel: +852 2853 1600

Fax: +1 919 239 8451 Fax: +41 22 7941073 Fax: +852 2853 1699

Email: us.sales@stromasys.com Email: emea.sales@stromasys.com Email: apac.sales@stromasys.com

WWW.stromasys.com

«

Based on our experience with
CHARON-AXP, we would cer-
tainly recommend it to anyone
who wants to get the most out
of their servers. >

Llowen Miraflor,

IT manager,
Victorias Milling Company
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